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Bond Accountability Committee

Meeting

January 23, 2019

School Improvement Bond Update
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Agenda

• Welcome & Introductions

• Public Comments

• Balanced Scorecard

• Program Update

• Grant HS Presentation

• Project Reports

• Questions

• Wrap-Up and Adjourn
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Accomplishments

Challenges & Opportunities

Next Steps

2012/2017 Bond Program

� New Chief Operating Officer – Dan Jung and New Director of Construction – Dave Ruth

� OSM bond management approach moving forward

� Market conditions – subcontractor attitudes towards work

� Seeing indicators for market slow down…primarily in multi-family housing

� Communications program 

� 2012 Performance Audit Tracking

� On-call service contracts

� Legal, moving, cleaning
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� Continued collaboration with peer organizations

� Contracted with RLB to address cost/sf equivalency 

study

� On-site visits with performance auditors

� Coming back up to speed after the holidays

� A/R/R study of Summer 2018 projects

� Fernwood/Lewis/King

� Performance auditors report out – 2017 Bond 

Amount Analysis

� RLB cost comparison

� Overhaul to OSM approval processes to 

incorporate DoC

� OCIP renewal

� VE process report out
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Grant HS 

Presentation
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Budget Update:
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� Additional Risks Include:

� Additional General Requirements and General Conditions (.75M)

� Limited recovery of funds from Auditorium Fire (.5M)

� Subcontractor Claims Adjustments (.5M)

� Future RFI’s (1.2M)

� Buyout Allowance Overruns (2M)

� Due diligence for items with ANCO and subcontractors will need to be completed including 

verification of cost validation, and are compensable

� Projected values for potential claims, GC’s and GR’s are not included at face value.  We anticipate 

final costs will be at reduced value

� Projected value of future RFI’s are based on historical trends

� Buyout packages are nearly complete.  A few minor scopes remain i.e. signage, final cleaning.
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Schedule Update:
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� Project continues to be on schedule 

� Project team has overcome over 120 days of critical path schedule impacts

� Challenges this past quarter have been:

� AHU Delivery

� Existing Structure

� Abatement

� Waterproofing existing conditions

� Project team has completed detailed plan for installation of FF&E and Move-In

� Commissioning process has begun and is on track

� Detailed schedule for training PPS and GHS Administrative Staff will be developed this 

quarter



January 2019

Accomplishments

Challenges & Opportunities

Next Steps

Grant HS Modernization

� Subcontractor claims

� Neighbor claims
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� Rapid progress towards completing the project

� $6M+ billing last month

� Master planning work continuing for “Bowl”

� GHS Community and FAM Connections

� Positive outcome with Grant Bowl

� SIS schedule oversight

� Updated Pay App Review Process

� Overcoming all of the structural and haz mat issues

� Continuing progress towards TCO

� On-going move logistics planning

� Assessing budget status as claims are finalized

� Preparing GHS for the move back
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Accomplishments

Challenges & Opportunities

Next Steps

Roosevelt HS Modernization

� Mechanical system continues to be challenging

� On-going challenges with Preventive and Deferred Maintenance support

� OSM considering new approach to address mechanical system issues

� South façade heat gain issues
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� Continued progress to addressing outstanding issues

� Progressing with Ph 3 work 

� Stormwater planters

� Subgrades/site improvements

� Cx efforts on-going

� Wrap up of Ph 3

� Some work will carry over

� Address outstanding mechanical issues to bring 

the entire system online

� Fields adjustments/corrections as weather dries 

out
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Accomplishments

Challenges & Opportunities

Next Steps

H&S Program

� Prep for Summer 2019 projects

� Termination of Fernwood contractor

� Addressing Fernwood leak potentials

� Addressing self perform work with possible M/W/ESB contractor

� A/R/R interviews 

� New water fixture requirements from State…significant uptick in number of “taps” we have to address
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� A/A/R Study field work

� Design work continues for summer 2019 work

� Tabled Chapman roof till summer 2020

� Planning efforts for Asbestos and Painting projects

� New approach for water fixture replacement

� Security improvements coordination

� A/A/R report out

� Finishing designs

� ITBs 

� Complete design and procurement for first round 

of security projects

� Coordinating building closures for Asbestos 

Abatement and Lead Paint Stabilization projects
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Accomplishments

Challenges & Opportunities

Next Steps

Kellogg MS Replacement

� Latest estimates show KMS on track for meeting budget

� CoP permitting timeline/resources

� Bid market 
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� Reviews of contract, Div 0 & 1 and GCs

� Building permit documentation

� On-going design efforts wrapping up

� Addressed outstanding issues with demolition 

contractor and erosion issues

� 50% CD estimate on budget

� RFP process to shortlist bidders

� Building permit submission

� Finalization of design for bidding
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Accomplishments

Challenges & Opportunities

Next Steps

Madison HS Modernization

� CoP permitting – requirements of staff, turn around times and multiple “incompletes” 

� ODOT right-of-way acquisition from neighbor
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� 50% CD estimate shows MHS within budget target 

by approx. $2M

� Bid packages 1 & 2 active in subcontracting market

� Destructive testing on-going…rounds 2 & 3

� On-going design efforts

� Transition planning

� Bid package #3 on the streets

� Land use approval

� Building permit processing

� Finalization of  design

� Transportation Plan communcations
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Accomplishments

Challenges & Opportunities

Next Steps

Lincoln HS Modernization

� VE process – over $30M savings through process

� Coordinating athletic swing space

� Land use process and CoP

� Follow up tour?
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� SDs completed, DDs underway

� Pathway to budget

� TVD process

� VE process

� CM/GC procurement complete

� Phasing of permit to allow for early start

� Continuing Design and Destructive Testing

� Constructability review

� TVD process w/ Hoffman

� DAG #7

� 75% DD Cost Estimate

� Review of VE process with BAC 
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Lincoln HS Modernization
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Lincoln HS Modernization
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Accomplishments

Challenges & Opportunities

Next Steps

Benson HS Modernization

� Occupied site planning & considerations

� Determine feasibility & impacts of off-site swing to Marshall

� Multiple Pathways to Graduation schools & program placement

� Value Engineering Charrette & Study
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� Design Advisory Group (DAG) pre-design work 

sessions

� Programming & Site Specific Ed Spec & Master Plan 

completion

� Board Work sessions & Meetings for approval

� Additional geotechnical testing

� AIA Historic Resources Panel project review

� Schematic stakeholder engagement

� Continued DAG work sessions and DAG tours of 

GHS, RHS, FHS

� Coordination with PPR regarding south 

driveway/Buckman field connection

� CMGC RFP and selection

� Master plan revisions for Board by end of March
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BAC Discussion

Questions

Next Board Presentation

TBC

Next BAC Meeting

Date: TBD

Place:   TBD
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